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Our project plan consists of multiple phases, with key 
activities and deliverables in each phase

Note: *EY-Parthenon will have bi-weekly touchpoints with the program management team; **Denotes optional activities

Week of: 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 Ongoing
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In Phase 1, EY-Parthenon will identify and evaluate various 
options for growth, while Phase 2 will focus on the design 
of an operating model

Key Activities:
Ź Evaluate University of 

Missouri’s existing online / 
distance learning 
programs
Ź Identify strengths and 

weaknesses of programs
Ź Compare key metrics to 

national best practices
Ź Asses demand for online 

education within MO and 
region, and UM’s “right to 
win” among this population

1.1 Current State 
Assessment

Key Activities:
Ź Identify potential options 

and opportunities for 
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Online and hybrid enrollment is driving growth; through 
strategic planning, University of Missouri can remain 
competitive

*Note: The 450k differs from the 750k referenced in the MoExcels Request for Proposals due to slight differences in methodology: the MoExcels number is inclusive only of the adult population 
with “Some college, no degree,” and assumes all are addressable; EY-P considers those with Bachelor’s and Associate’s degrees (in addition to “Some college, no degree”) and applies an 
addressability cut based on the estimated % likely to enroll in an higher-ed degree program

Market Trends

Online + Hybrid Enrollment Growth
University of Missouri Performance 

(Preliminary)

Ź While overall post-secondary 
enrollment remains flat, online and 
hybrid enrollments have recently 
grown

Ź These trends hold true in the state of 
Missouri and within the University 
of Missouri System

Ź There is an adult learner population 
of ~450k in Missouri that may 
consider enrollment in an online 
bachelor’s or master’s program*

Ź From FY13 to FY18, UM has grown 
fully online and hybrid enrollments 
faster than the national average

Ź However, as an overall percentage of 
enrollments, UM’s fully online 
presence is relatively small

Ź UM currently serves ~5% of fully 
online learners from the state of MO; a 
significant portion of online students 
choose to enroll in out -of -state 
institutions

1
Market Trends2

Project Overview

3 Online Program Vision
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Missouri Population Aged 25+,
by Educational Attainment and 

Degree Addressability
FY17

Potential demand for online learning is strong; there are 
~450k adult learners aged 25+ in Missouri who could be 
addressable for online bachelor’s and master’s degrees

*Note: Estimated addressability based on benchmarks and past EY-P work in higher education online learning
Source: US Census Bureau; EY-Parthenon analysis

Total MO 
population 
aged 25+

Less 
addressable

Addressable
for 

associate’s
degree

Addressable
for master’s

degree

Addressable
for 

bachelor’s
degree

Less 
addressable

Population Aged 25+ in Missouri 
Considering Higher -Ed Degree 

Enrollment, 
FY17

X 30% 30% 30%% considering enrolling in 
higher -ed degree program*
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Total potential higher-
ed degree enrollment 
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degree

<2 years of 
college

High
School

Diploma

Some 
HS or 
Less

T
ot

al
 p

op
ul

at
io

n 
ag

ed
 2

5+

To meet the necessary characteristics to 
enroll, residents must be considering enrolling 
in a higher ed degree and:
Ź Associate’s degree: have obtained some 

college credit
Ź Bachelor’s degree: have obtained 60+ credits 

and/or an Associate’s 
Ź Master’s degree: have received a Bachelor’s 

degree 

Note: 30% is an estimation based 
on benchmarks and past EY-P 
work in higher education online 
learning; actual Missouri population 
may yield different numbers

Note: may de-prioritize 
this segment given 
strong degree of 
competition with 

community colleges 
for this population

Several populations are also 
addressable for certificates 
and other non-traditional 
programs

1
Market Trends2

Project Overview

3 Online Program Vision
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While demand for online education among Missouri 
residents is high, ~20k choose to enroll in out -of -state 
institutions, suggesting opportunity for UM to gain share

Note: data represented represents students who are exclusively distance learners
Source: National Council for State Authorization Reciprocity Agreements (NC-SARA); NCES IPEDS
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To guide the focus of our work, it is helpful to understand 
the overall vision and scope of the desired online program 
for the University of Missouri

Sources: EY-Parthenon interviews

Scope,
Scale and Timing

Population 
Focus

Degrees 
Offered

Geographic 
Focus

1

2

3

4

Program 
Characteristic

Key Questions for Discussion
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Appendix
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Our team will work closely together with University of 
Missouri’s eLearning Task Force throughout the project

Kasia Lundy
Managing Director

Dan Chen
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Today’s top online programs at public systems have used a 
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