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University of Missouri  System FY2018 Budget 
 

Introducti on and Overview 
 
The University of Missouri System Operating Budget Book presents summary information on 
total sources and uses of the University’s funds by major fund groups. Additional information is 
provided on the current funds which include resources of the University that are expendable for 
any purpose directly related to the primary missions of the University, i.e., instruction, research, 
public service, and economic developments, as well as related support services.  Current 
funds can be divided into restricted and unrestricted funds. Restricted funds are those that are 
restricted in use by the donor or supporting agency. 
 
Budget planning and development was guided by the campus strategic plans and the policy 
decisions and planning parameters of the President and the Board of Curators. Net tuition and fee 
revenues included in these budgets are based on tuition and required fee rates approved by the 
Board. The change in net fee revenues included in the budget is driven by enrollment changes 
related to student mix, enrollment growth/decline, and financial aid combined with approved 
rate increases in tuition, supplemental course fees, and other required fees.   
  
FY2018 Budget Planning Process 

On April 3, 2017, President Choi called the University community to a renewed commitment to 
excellence and challenged all units to take bold actions to become a stronger academic institution 
in both the short and long term, while acknowledging the University faced significant budget 
constraints.  President Choi announced a long-term plan to address the impact of reductions in 
FY2018 and beyond as well as to find recurring resources for strategic investment to grow and 
support programs of excellence.   
 
President Choi asked campus and system leadership to develop and execute both short- and long-
term plans for budget reductions based on a set of guiding principles. The guiding principles serve 



or are critical to the success of the University. 
�x Identify programs the University can no longer afford to support. 
�x Identify new programs or investments that can grow revenue as well as improve the 

University’s performance measures or provide savings that can be reinvested in the 
academic mission. 

�x Develop short-term plans to be included in the FY2018 budget. 
 



�x The following salary and wages guidelines were used by the campuses for FY2018 budget
planning:

Each campus will recommend for Board approval a salary and wage budget 
consistent with campus needs. 

o The flat benefit rate assessment remained unchanged at 27.72% of eligible salaries
plus applicable FICA charges.

o Other increases in compensation expenditures are driven by strategic investment by
the campuses in order to achieve their strategic plans while decreases are driven by
campuses needs to balance their budgets by freezing and eliminating positions.

�x



Funding Our University  

The two primary sources of funding for the University of Missouri are net tuition and fees and 
state appropriations.  These two funding sources historically account for over 85% of revenue for 



In real terms, the University of Missouri is spending about $3,553 less to educate students than it 
did in FY2001, or a 20% decline in revenues per student as shown by the green line.  

Missouri’s support for higher education on a per capita basis is less than comparator states as 
illustrated by the following chart which shows the per capita state spending on higher education in 
our neighboring states.  Missouri’s per capita investment of $179 is less than half of Nebraska and 
significantly less than our neighbors and the national average of $256.  Currently Missouri ranks 
43rd in per capital funding for higher education. 

 

Making matters worse, as state appropriations began to decline and stagnate, the University of 
Missouri experienced a large growth in enrollment, of close to 17,000 students. Enrollment number 
peaked in Fall 2015 and it has been declining in recent two years. 
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The growth in enrollment did not occur equally across the campuses as illustrated by the charts 
below.  The majority of the growth occurred at MU, Missouri S&T, and UMKC.  In addition, the 
enrollment growth also occurred in the higher cost STEM and health care areas across the four 
campuses. Enrollment in recent two years has been flat or declining across the campuses. 

 

 

The combination of declining state support and rapidly increasing enrollments resulted in 
significantly reduced state support per FTE student. 
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Unlike others in the region UM System campuses have limited tuition increases over the last 
decade.  This is due in part to the passage of the Higher Education Student Funding Act (HEFSA) 
in FY2008, also known as SB389, which effectively limits the growth in tuition and required fees 
for resident undergraduate students to the CPI.  

Since FY2014 all new state support has come as performance funding or line item appropriations 
for specific programs.  Performance funding was begun by the Governor and formalized by the 
legislature in FY2015 in SB492.  Each institution has five performance funding measures approved 
by the Missouri Department of Higher Education which rely on existing, externally validated data.  
Success is measured in two ways, either by improvement from one year to the next or by being at 
or above “sustained excellence”.  The University of Missouri System is one institution for 
performance funding and sustained excellence is defined as the top 1/3 of all US public doctoral 
institutions.  This means that the University of Missouri System is compared to the top one third 
of institutions for performance outcomes while we are funded in the bottom fifth. 

The University of Missouri System’s performance funding measures are: 

1. Freshmen to sophomore retention rate for student success and progress  
2. Six-year cohort graduation rate for 





The Color of Money 

 

Within the University setting it is important to understand that all money is not created equal.  The 
chart below illustrates this concept for current funds using a basic stoplight analogy. 

 

The concept is that a green dollar, or a dollar in the operations fund, is more valuable than a dollar 
received f



Other auxiliaries include intercollegiate athletics, student housing and dining, university 
bookstores, and student recreation centers. 

Resources that are restricted in use by external donors or sponsoring agencies are the most 
externally constrained resources of the University.  These funds, which are shown in red on the 
chart, can only be expended as prescribed by the donor and for nothing else the University might 
need.  Restricted grants and contracts, shown in dark red are the most constrained as not only must 
they be spent in accordance with rules by the sponsoring agency but there are also specific 
outcomes required in exchange for the funding. 

The chart below shows the FY2018 University of Missouri System current funds budget by fund 
type.  Operations, the most valuable dollars because they are the most flexible, make up 37% of 
the total current funds budget.  Other unrestricted operations such as auxiliaries and hospitals 
combine to make up 54% of the current funds budget (shown in yellow), while the red restricted 
dollars from gifts, endowment distributions and grants and contracts only fund 9% of the budget. 

 

The following chart illustrates the distribution of the current funds budget by fund type and color 
of money for each campus and UM unit.  The size of the pie charts are proportional to the campuses 
current fund budgets.  The operations fund varies greatly as a percentage of the total current fund 
budgets of the campuses. At MU the operations fund is only 28% of the total while the hospital, 
auxiliaries and other unrestricted enterprises combine for 64%.  The operations fund at UMSL is 
81% of their total current current 



FY2018 University of Missouri Campus/Unit Current Fund Budgets by Fund Type 

The charts below provide additional insights into the University of Missouri System’s $1.2 billion 
operations fund budget for FY2018. Net tuition and fees and state appropriations combine to 
contribute 87% of the operations fund budget and compensation of faculty and staff makes up 75% 
of the budgeted expenditures for FY2018. 



Enrollment, Fall 2017(Preliminary) Head Count     FTE     
MU 30,844         26,637    
UMKC 16,372         11,580    
Missouri S&T 8,883           7,450      
UMSL 16,715         9,684      

Total Enrollment 72,814         55,351    
(77 percent undergraduate, 23 percent graduate and first professional students)

Degrees and Certificates Awarded, FY2017
Undergraduate Certificate 56           
Bachelor's 11,546    
Graduate Certificate 869         
Master's 4,217      
Educational Specialist 93           
Doctor's-research/scholarship 816         
Doctor's-professional practice 829         

Total Degrees and Certificates 18,426    

Faculty and Staff Headcount, Fall 2016
Total Faculty 5,900      
(66 percent full-time, 34 percent part-time)

Total Staff 17,953    
(77 percent full-time, 23 percent part-time)

Total faculty and staff 23,853    

UNIVERSITY OF MISSOURI SYSTEM
Statistical Highlights
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Fund Definition Amount

Operations
The Operations fund is where the majority of the University's instructional and public 
service activities are budgeted and accounted for.  It is funded primarily by tuition and 
fees and state appropriations for operations.

1,155,722,604      

Other Unrestricted

Other Unrestricted funds are comprised of Service Operations, Continuing Education, 
and Self Insurance Funds. Service Operations provide services to departments or other 
organizational units within the University. Continuing Education extends the campus 
course offerings outside of the normal time, space, and campus location. Self Insurance 
Funds include medical benefits, dental benefits, educators' legal liability, medical 
malpractice, auto and general liability, long-term liability, and worker's compensation.

89,417,095          



FY16 FY17 FY18
Actual Actual Budget

Beginning Net Assets 856,962,675        581,168,747        658,327,639                                 
Revenues 3,106,401,298     3,242,495,619     3,115,177,978                              

Compensation 1,881,460,368     1,936,063,675     1,919,368,881     
Other Expenses 900,269,732         905,759,076         1,006,986,066     

Expenditures 2,781,730,100     2,841,822,751     2,926,354,946                              
Transfers (600,465,126)       (210,583,161)       (218,986,419)                                

Change in Net Assets (275,793,928)       190,089,708        (30,163,387)         

Ending Net Assets 581,168,747        771,258,455        628,164,252        

UNIVERSITY OF MISSOURI SYSTEM
Fiscal Year 2018 Current Funds Budget Summary
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FY16 FY17 FY18
Actual Actual Budget

Beginning Net Assets 499,070,727         495,670,480         489,383,253         

Revenues 1,234,412,564     1,182,824,31ID 45 >>BDC  13.25-38 0 T63(    )Tj 0 Tw ( )Tj EMC  /P <</5 /P <</M720 Tw 11.60 0 Td [(1,)4.7 (234,)4.7 (412,)4.6 (564)]TJ 0.001 Tw -1.093 0 T6 (    )TjBT 1P <</MCID 65( )Tj EM5  /P <4.18ID 51 >>BDC  -CmC  /Ppen2.3023 >>B  /Pe7 To.7 0.6 (nv)3.3 (e)-6.6 (n)0.6 73es



FY16 FY17 FY18
Actual Actual Budget

Beginning Net Assets 35,978,518        88,499,327        86,884,966        

Revenues 634,018,324      639,939,185      637,085,246      

Compensation 345,126,597      394,517,769      402,944,878      
Other Expenses 203,569,449      167,317,015      172,176,546      

Expenditures 548,696,045      561,834,784      575,121,424      

Transfers* (32,801,470)       (67,636,044)       (61,020,751)       

Change in Net Assets 52,520,809        10,468,357        943,071             

Ending Net Assets 88,499,327        98,967,684        87,828,036        

* Transfers are primarily to the plant fund for maintenance & repair, capital projects and debt service.

UNIVERSITY OF MISSOURI SYSTEM
Fiscal Year 2018 Auxiliary Enterprises Fund Budget Summary
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FY16 FY17 FY18
Actual Actual Budget

Instruction $643,653,840 $640,238,133 $655,577,272
Research 193,869,535         193,396,301          175,185,724          
Public Service 159,211,392         167,320,778          169,593,272          
Academic Support 156,623,697         149,924,703          141,038,125          
Student Services 98,260,753           95,280,798            95,674,249            
Institutional Support 149,090,868         125,013,144          156,289,443          
Operation and Maintenance of Plant 113,980,406         109,660,679          117,189,537          

Total Educational & General 1,514,690,491     1,480,834,536      1,510,547,622      

Hospitals 718,343,564         799,115,879          840,685,902          
Auxiliaries 548,696,045         561,872,333          575,121,424          

Total Expenditures 2,781,730,100     $2,841,822,748 $2,926,354,948  

† Primary programs include Instruction, Research and Public Service.

UNIVERSITY OF MISSOURI SYSTEM
Fiscal Year 2018 Current Funds Expenditures by Program
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FY16 FY17 FY18
Actual Actual Budget

Instruction $563,150,198 $565,274,426 $589,097,985
Research 60,853,243            62,612,305            57,955,555            
Public Service 54,395,258            52,139,622            49,427,092            
Academic Support 142,059,131          139,923,107          132,587,269          
Student Services 87,845,758            85,833,388            86,352,494            
Institutional Support 151,716,588          142,772,167          148,993,426          
Operation and Maintenance of Plant 111,499,152          109,547,985          118,379,601          

Total Expenditures $1,171,519,328 $1,158,103,000 $1,182,793,422

† Primary programs include Instruction, Research and Public Service.

UNIVERSITY OF MISSOURI SYSTEM
Fiscal Year 2018 Operations Fund Expenditures by Program
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Current Funds Operations Fund
FY18 Budget FY18 Budget

Instruction $339,840,214 $303,357,662
Research 129,601,947            44,433,615              
Public Service 121,141,151            41,433,205              
Academic Support 81,278,942              75,341,509              
Student Services 35,621,205              32,348,841              
Institutional Support 20,345,365              35,6265 



Current Funds Operations Fund
FY18 Budget FY18 Budget

Instruction $143,335,394 $129,587,930
Research 12,200,739            4,952,606                
Public Service 20,592,247            3,350,765                
Academic Support 30,175,625            29,029,847              
Student Services 22,054,675            16,885,189              
Institutional Support 37,465,342            36,748,401              
Operation and Maintenance of Plant 20,371,847            20,431,417              

Total Educational & General 286,195,869         240,986,155            

Auxiliaries 61,754,793            -                             

Total Expenditures 347,950,662$       240,986,155$          

† Primary programs include Instruction, Research and Public Service.

UNIVERSITY OF MISSOURI SYSTEM - Kansas City
Fiscal Year 2018 Expenditures by Program
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Missouri Missouri Spinal Cord
Kidney Telehealth Injury 

Program Network Research
Fund 2010 Fund 2015 Fund 2050

REVENUES
       State Appropriations $1,697,500 $1,892,640 $1,500,000

TOTAL REVENUES 1,697,500 1,892,640 1,500,000
EXPENDITURES
       Salaries & Wages 217,208 1,056,031 23,958
       Benefit Expenses 67,510 318,890 8,474

Total Compensation 284,717 1,374,921 32,432
       Other Expenses 1,412,783 517,719 1,467,568

TOTAL EXPENDITURES 1,697,500 1,892,640 1,500,000

CHANGE IN NET ASSETS ��$0 ��$0 $0

Fund 6030
REVENUES
            State Appropriations $2,387,029

Other Revenues 528,073         
TOTAL REVENUES 2,915,102      

EXPENDITURES
            Salaries & Wages 2,092,989      
            Benefit Expenses 699,436         

Total Compensation 2,792,425      
            Computing Expenses 34,000           
            Other Departmental Expenses 88,677           

TOTAL EXPENDITURES 2,915,102      






