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COMPENSATION UPDATE 
 

HRIS has enabled functionality in PeopleSoft that will allow leaders to see enhanced information on 
their direct reports. Compa-ratio is one of the new pieces of information being provided to managers 
and supervisors. Accordingly, we wanted to give you some helpful guidance to help you answer any 
questions that may come your way about this term. 

 
What is compa-ratio, and how is it calculated? 
Compa-ratios are used to measure and monitor an individual's actual rate of pay to the midpoint of their 
pay range. It is a useful gauge for leaders to use in assessing experience versus salary level, magnitude of 
salary adjustment, etc.  
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Compa-ratio is also used along with the performance rating to determine merit increases.  The high end 
of the merit increase range is recommended for the employees with lower compa-ratios and higher 
performance scores; the low end of the merit increase range is recommended for employees with 
higher compa-ratios and/or lower performance scores.  Employees with a rating of improvement 
expected or unacceptable are not eligible for a merit increase. 
 
The chart below demonstrates the relationship between compa-ratio and performance rating in driving 
merit increases. 
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