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The following terms and their definitions include basic project management terms at the 
University of Missouri. 
 
Addendum:  A written or graphic instrument issued by the Consultant prior to bid which 
modifies or interprets the Bidding Documents, including drawings or specifications, by 
additions, deletions, clarifications or corrections.  An addendum becomes part of the 
Contract Documents when the Construction Contract is executed.  Plural:  Addenda. 
 
Advertisement for Bids:  The published public notice soliciting bids for a construction 
project.   
 
Base Bid:  A written Bid in the Bid Form for the Basic Services of the Construction 
Contract.  The Base Bid does not include amounts for alternates.   
 
Bidding Documents:  The proposed Contract Documents given to Bidders to allow them 
to prepare a bid.   
 
Bid Opening:  A formal, public opening and tabulation of competitive bids for contract 
work with the University.  It is usually conducted by a campus Construction 
Administrator and conforms to University of Missouri policies. 
 
Bidding Requirements:  Contract Documents used to attract bidders and explain the 
procedures bidders are to follow in preparing and submitting their bids.   
 
Bid Security:  The deposit of cash, certified check, cashier's check, bank draft, money 
order, or bid bond submitted with a bid and serving to guarantee to the University that the 
bidder, if awarded the contract, will execute such contract in accordance with the bidding 
requirements and the contract documents. 
 
Bidder's Statement of Qualifications:  A form required of all bidders that requests 
information sufficient to determine that a contractor is qualified to execute the work 
described in the contract documents.  It is submitted with the contractor's bid. 
 
Board of Curators:  The governing board of the University of Missouri system.  The 
Governor appoints board members. 
 
Breakdown of Costs:  A contractor's unit cost breakdown by task (labor and materials 
costs). 
 
Campus Construction Administrator:  The campus person who coordinates the 
administration of the construction contract.  This person directs the work of the Owner's 
Representative. 
 
Campus Contracting Officer: Campus Officer designated to execute contracts, within 
delegated authority, on behalf of the Board of Curators. 
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Contract Documents: Are all the written and graphic documents prepared for 
communicating the design and administering the construction contract.  The contract 
documents include:  the Information for Bidders, Advertisement for Bids, Construction 
Agreement, Completed Bid for Lump Sum Contract, Performance/Payment Bond, 
General Conditions, Special Conditions, drawings, specifications, addenda, modifications 
and changes, together with any items stipulated as being specifically included. 
 
Contract Price:  The total amount payable by the University of Missouri to the 
Contractor for performance of the work under the Contract Documents. 
   
Contractor:  An individual or firm performing construction work for the University, 
including labor and materials, in accordance with plans and specifications, and under a 
contract specifying the cost and a schedule for completion of the work. 
 
Contractor's Superintendent:  The contractor's representative  responsible for 
continuous field supervision, coordination and completion of the work.  The 
superintendent is identified at the Pre-construction Meeting.   
 
Drawings:  Graphic and pictorial documents showing the design, location, and 
dimensions illustrating the Project elements.  Drawings generally include plans, 
elevations, sections, details, schedules, and diagrams. 
 
Facilities Planning & Development:  A department in the Division of Management 
Services in the University of Missouri System.   
 
Field Order:  A minor field change in the project with a total construction value less 
than $5,000. 
 
Final Completion:  The date certified by the Consultant when the work is complete, in 
accordance with the contract documents, and the final payment to the Contractor is 
authorized.   
 
Final Construction Document Review Meeting:  A meeting held prior to bidding in 
which drawings and specifications are reviewed and discussed by the Consultant and the 
University Staff.  
 
Final Payment:  The unpaid balance of the adjusted contract amount paid by the 
University to the contractor, upon issuance of the consultant's certification that the project 
requirements have been met.  
 
General Conditions:  That part of the contract documents which sets forth many of the 
rights, responsibilities and relationships of the parties involved. 
 
Information for Bidders:  A document supplied to interested bidders that specifies 
procedures to be followed in bidding for work with the University of Missouri. 
 






